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T. R. Tikalsky, Assistant Superintendent, ILabor Relations
G. F. Talanian, Superintendent, 100" Plate Mill

J. V. Ryan, Representative, Labor Relations

D. Krause, Vitness

G. Jansky, Vitiness

G, Tanaglos, Foreman, 100" Plate Mill

A. A. Jones, Representative, Labor Relations

For the Union

Peter Calaccl, International Staff Representative
James Ealanoff, Chairman, Grievance Ccumittee
Jaime lMartinez, Grievance iMan, Plate Mill

Jawmes King, CGrievang

The gricwmant worked in the 100" Plate Mill Department as a Crane
Operator in the Slab Dock. Because of some incidents on the L-12 turn
of April 9, 1957 he was suspended on April 14. A suspension hearing. was
conducted on April 17, and on April 21 he was discharged., The reason
wes that he had resisted normal instructions and had abused and struck
the Stock Recorder, D. Krause.

The grlevence questiored wbether there was cause for this disciplinary
action under Article 3, Section 1 and Article 8, Section 1 of the Agrecment.

The central issue 13 cne of credibility. The Stock Recorder and
his nelper or (harger, George Jansky, testificd to a series of events.
The Steelr Recorder also described in detail how the grievant followed him
out of the sktack where Xrause had gone to try to telephone the forcman
and struck hia on the jaw, knocking him dcwm, and how he thereafter went
to the clinic for exemination and treatment.

-The grievent completely denied almost every state ement_made by the
\otber tvo enployees, It becomes necessary therefore to see vhether there
is other evicdence or some means of aocertalnlrg vhere the truth lay.

Krauce {ried to direct the grievant who was moving a slab with his
crane. Grievant dvopped the slab some ten feet and came dovn from his crane
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when he observed Krause making what he considered a derogatory gesture

and remark. He claims that he simply got his lunch and went upstalrs, and
did not spealr to Krause again. Both Krause and Jansky say he abused
Krause in & profane manner, followed him into the shack and pulled the
telephone out of his hands, and then followed him out of the other side

of the shack. It vas there that grievant is charged with striking Krause
although Janslky did not see this. The clinic report, however, indicates
that Krause had contusions on the side of his face.

Both Krause and Jansky testified there was a delay because the cable
on grievantt!s crane broke., The grievant denied this, but the electrical.
record shows therc was & cable spliced at the time alleged. He also denied
he had ever been in trouble at the plant because of making pbysical
threats, but the record shows that several years before he had been
reprimanded for threatening his foreman and had not even filed a grievance
in protest of this reprimand.

At first grievant denied even seeing Krause between 5 and 8 p.m. on
the day in question, but at his suspension hearing he. admitted he had a
brief vertal exchange there vwith him,

Normally, fellow employees prefer not to testify against one vhen
e disciplinery penalty is under challenge., Here two employees did testify,
and theilr description of what occurred is far more plausible than the
categorical denials of the grievant, for it 1s supported by other facts
or circumstances in part, and at least part of grievent'!s testimony, con-
slsting meinly of denials, has been showm to be inaccurate. This casts
such doubt cn his version of what happened as to lead to the conclusion
that the other version is the correct one.

It 1s hardly necessary at this late stage to repeat the declarations
which heve been nade many times about the seriousness of the offense of
fighting in a steel plant. On the evidence before us, the finding is
that grievent started a fight and struck a fellow employee.

AVARD

This grievance 1s denied.

4 !
Dated; November 21, 1967 =/ Devid 1.. Cole

David L. Cole, Permanent Arbitrator




